MANAGING WITH AGILE

A more nimble and effective approach to management

Adopt agile and say goodbye to wasting time
This Consulting CohortTM is designed for leaders who have already established their strategic goals and are looking for a
more effective way to execute their plans. Managing with Agile will help you eliminate wasteful meetings, grow cross-functional team productivity and alignment, and increase capacity for nimble decision-making for only $2950.
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Group Sessions

Private Consulting

Scoping & Prioritization

Learn repeatable skills and disciplines
that will make your team more
effective throughout this cohort and
during future initiatives.

Meet with your dedicated consultant
each week to explore challenges,
discover opportunities, and receive
personalized advice.

Define opportunities, create a timeline,
and select key stakeholders to
participate in projects that support
your strategic goals.

Sprint Boards

Daily Stand-Ups

Sprint Retros

Organize projects into short intervals
called sprints. The sprint board is a
dynamic visual representation of tasks
for leaders and individual contributors.

Replace long, ineffective meetings
with regular team check-ins to note
road blocks, help requests, and
completed tasks.

What went well, what didn't, and what's
next? Review each sprint with your
team to uncover gaps, highlight road
blocks, and reveal next steps.

Why Join a Consulting Cohort™?
The outdated approach to consulting is too expensive and rarely provides the practical tools you need to uncover opportunities and solve your real problems. Consulting Cohorts™ were designed intentionally to provide professional services with
more value from anywhere for less money.

More Value

More Accessible

More Collaborative

More Effective

Only pay for 1-on-1 time
when you need it with no
added costs.

Log-in from work or home
and collaborate using
innovative tools.

Communicate differently
and include more
perspectives.

Solve the right problem and
gain skills to handle the
next challenge.

Better results • From anywhere • For less money
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